MACOG TIP Administrative Modifications

FY 2026-2030 TIP Administrative Modifications

lcdification Sponsor DES Contract Work Type Location County Feceraiitading Phase Federal Match 2026 2027 2028 2029 2030 Action
Number Type

Feb 2026, MOS| |\ por 2301579 R-45477 Construct ADA Approved | p o o West Jct. of US 6 to the East Jot. of US6 |  Marshall HSIP CN $ 509,691 56,632 $ 566,323 Increase Federal CN funding by $176,891, update letting date

26 Sidewalk Ramps to 5/7/2026
Feb 2026, MO7. ) ) )

poA INDOT 2401701 T-45826 New Signal Installation CR 142, 4.65 miles north of US 6 Elkhart STBG CN $ 344,000 86,000 430,000 Add contract to TIP
Feb 2026, MO8|  \\poT 00196, 24013 R-45332 Small Structure Large culvert over UNT LITTLE ELKHART RIVER, | g o STBG PE $ 151,488 37,872 $ 189,360 Add Des 2401319 to contract

26 Replacement 0.67 mi N of US 20
Feb 2026, M09\ \\poT 00196, 24013 R-45332 Small Structure Large culvert over UNT LITTLE ELKHART RIVER, | gy oy STBG RW $ 17,600 4,400 22,000 Add Des 2401319 to contract

26 Replacement 0.67 mi N of US 20
Feb 2026, M10}  \\poT 00196, 24013 R-45332 Small Structure Large culvert over UNT LITTLE ELKHART RIVER, | g o STBG CN $ 937,270 234,317 10,000 $ 1,161,587 Add Des 2401319 to contract

26 Replacement 0.67 mi N of US 20

SR 14 SR 14 Bridge over BEAL-TAYLOR DITCH,
Feb 2026 Seour Protection 04.17 MI W of 1-69, SR 14 SR 14 Bridge over
o6 INDOT 2300215 B-44932 (Erosion) SILVER CREEK, 00.71 MI W of SR 15, Kosciusko STBG CN $ 246,686 61,672 308,358 Add contract B-44932 to TIP
SR 14 SR 14 bridge over SUGAR CREEK, 00.36 mi
ESR5

Feb, 2026M121  |\pot 2301220 T-46034 Lighting US 20/US 31 over Reichard Creek, 2.38 miles N of| Marshal, St. | =g PE $ 180,000 20,000 $ 100,000 100,000 Add PE Phase

26 SR 14 Joseph
Jan 20225’ MO™ st Joseph | 2201236 B-44774 Bridge Replacement Bridge #214 earming Q]“t;i:::oad overthe St | gt joseph STBG CN $ 4,940,000 1,235,000 6,175,000 Change letting date from 7/8/2026 to 11/5/2026
Jan 2022:' MO21 st Joseph | 2003096 R-43894 Otlhn‘:;gf/‘:;eecrﬂ"“ SR 23, 3.5 mi North of SR331 (Adams Rd E Jot) | St. Joseph HSIP CN $ 2,512,116 279,124 2,791,240 Move CN funding from FY 2027 to FY 2028
Jan 20225’ MO31 \tiddlebury | 2101771 R-44338 Pavement Replacement | Bristol Avenue: from Brown Street to Powell Drive | Elkhart STBG CN $ 5204420 1,301,105 $ 6505525 Move CN funding from FY 2027 to FY 2029
Jan 2022:' MO \NpoT 2200004 T-44781 S'g”'“gR'(:s::'at'°” ! Various Locations in the LaPorte District Various HSIP CN $ 1,887,527 209,725 2,007,252 Add project to TIP
Jan 2026, MOS| \\pot 2301218 T-46104 Traffic Signals | Various Signal Locations Within the LaPorte District | /1 HSIP RW $ 108,000 12,000 120,000 Add RW Phase to TIP

26 Modernization Fulton and St. Joseph Counties
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Dec 2025, M631  5ochen | 1900739 R-42000 Auxiliary Lanes, Two-way | College Ave from US 33 to NS Railroad (East Elkhart STBG N 4,600,000 1,320,000 5,920,000 Increase Federal Funding by $1,500,000.
25 Left Turn Lanes Entrance of parking lot) - Phase 1
New Interchange Construction and New Bridge .
Dec 2%%5' M64  INpOT 1802051 T-41777 Nec"‘;:‘s'ﬁ;ccrt‘;';ge Construction at US 31 and SR 10; New Bridge Marshall HSIP RW 1,440,000 160,000 $ 1,600,000 Incri‘;‘fé‘ggg‘:’;‘uiﬁe ‘t‘)’ '?;271 640
Construction at US 31 and CR 700 N 9 oy ’
Dec 2025, M65/ New Interchange US 31 from 1.47 Miles South of SR 110 to 0.31 Move RW from FY26 to FY27 and increase Federal Funding
25 INDOT 2200483 T-46027 Construction miles South of SR 10 Marshall HSIP RW 1,890,000 210,000 $ 2,100,000 by $540,000
Dec 2025, M66 INDOT  [01847, 24018 T-46076 Signing Instgllatlon / Various Locations in tlje LlaPorte and Fort Wayne Various STBG PE 89,600 22,400 112,000 Add Project to TIP (Secondary DES ngmbers are located
25 Repair Districts outside of MACOG region)
Dec 2025, M67 INDOT  }01847, 24018 T-46076 Signing Instgllatlon / Various Locations in the LlaPorte and Fort Wayne Various STBG CN 1,328,000 192,000 $ 1,520,000 Add Project to TIP ('Secondary DES ngmbers are located
25 Repair Districts outside of MACOG region)
. . . Move CN phase from FY 26 to FY 27. Split Contract (Move
November | \pot 2100013 R-46123 Intersection Improvement| SR 19 Intersection at CR 28, 1.55 miles South of US| gy STBG CN 3,397,455 849,364 $ 4,246,819 DES numbers 2100013 and 2400765 from Contract R-43844
2025, M61-25 with Added Turn Lanes 20
to new Contract R-46123)
November HMA Overlay. Preventive SR 19 from 0.49 mi N of US 6 (Berlin Court Ditch) to Split Contract (Move DES numbers 2100013 and 2400765
2025. M62-25 INDOT 2100172 R-43844 Maintgaance SR 119 (End of Gore N. of Roundabout), Ditch 0.01 Elkhart STBG CN 2,626,353 656,588 3,282,941 from Contract R-43844 to new Contract R-46123), resulting in
’ miles N of US 20 a decrease of CN Federal Funding by $3,351,444.
. . . Move all CN to FY 26, Increase Federal Funding by
Oct- 2025, |y ot Elkhart| 1801933, B-41845 Hively Avenue, East of Main St, crossing the NS | g oy STBG N 11,296,411 25,640,971 36,937,381 $120,660.75 & Decrease state/local match by $11,617,850
M57-25 1900821 Railroad )
(Update to Amendment processed in August (Res 27-25)
Oct. 2025, Elkhart —
M58-25 County 2100027 B-42006 1900486 (PE) CR 17 (Phase 1) from CR 42 to 38 Elkhart STBG CN 8,089,440 5,679,901 13,769,341 Increase Local Contribution by $3,657,541
Oct. 2025, . Move DES number 2000024 from Contract R-43820 to
M59-25 INDOT 2000024 B-44526 2200557, 2200558 SR 15 3.06 miles North of US 6 (SR 15 at CR 146) Elkhart STBG CN 5,164,642 1,291,161 $ 6,455,803 Contract B-44526 (also See Res 28-25)
US 6 FTOM SK 15 10 SK 5, SMal STucture
2001165, 2002262, replacement at US 6, 0.14 Miles West of SR 15,
Oct. 2025, 2002263, 2002356, 1.30 miles E of SR 15, and 1.30 miles W of SR 15; Remove DES number 2000024 from this contract (Des
M59-25 INDOT 2001164 R-43820 2100648, 2100681, | Bridge Thin Deck Overlay on US 33, 04.44 miles N | CKhart NHPP CN 8,909,498 2,227,375 11,136,873 moving to B-44526), resulting in a decrease in funds
2100735 of SR 13 (over Elkhart River), CR 29 Bridge over US
A8 and nuar Qalaman Cr
si;);.;ggs, SouthBend | 2500054 T8D ITs T'afg;s';’ﬂ:geme“‘ Traffic Signal Central Management System St. Joseph cMAQ PE 300,000 75,000 125,000 | $ 250,000 Change funding type from STBG to CMAQ
S?\;’;‘éggs' South Bend | 2500054 TBD ITs Trafg;s':if::gemem Traffic Signal Central Management System St. Joseph CcMAQ CN 2,000,000 500,000 $  2,500,000.00 Change funding type from STBG to CMAQ
;138233 Superstructure Repair Move DES numbers 2200948 and 2200949 from Contract B-
Sept. 2025, INDOT 2200948, B-43900 and Rehabilitation, Bridge US 30 EB over Baker Ditch, 00.28 E of SR 17; US Marshall NHPP CN 4719118 589,890 5,898,808 44.646 to Contract B-43900 resulting the increase of tot'al
M27-25 ) 30 WB/EB at Western Avenue project cost from $6,709,000 to $7,197,239, Change letting
2200949, Thin Deck Overlay date to 03/11/2026
2400789
2501000, New Bridge Construction,| 2200483 ( New Interchange Construction at US 31 .
Sept. 2025, INDOT 2500982, T-46027 New Interchange | and SR 110); 2200482 (Access Controlon US 31, |\ o) Safet Spglrtoﬁogt(;?]?:cﬂ?ﬁ73§?on:;nv: gfﬁé%??i;;;ﬁ%ggi%
M28-25 2200483, Construction, Access |from 1.47 Miles South of SR 110 to 0.31 miles South y September Amendments for Funding Amounts)
2200482 Control of SR 10), 250 P 9
Sept. 2025 1802051, New Interchange Move PE phase from FY 24-28 to FY 26-30, Split Contracts
’\52'9_25 ! INDOT 2200484, T-41777 Construction, New Bridge US 31 at SR 10, US 31 and CR 700 N Marshall Safety PE (Remove Des Numbers 200482 and 2200483) (See
2500981 Construction September Amendments for Funding Amounts)
Sept. 2025, | \\port 2500073 T-46103 Raised Pavement Various locations throughout the LaPorte District | St. Joseph Safety CN 720,000 80,000 $ 800,000 Move CN funds to FY27
M30-25 Markings, Refurbished
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Sept. 2025, INDOT 2500072 T-46101 Traffic Signals Various Locations through Marshall, St. Joseph, and| o o Safety CN 4,050,000 450,000 $ 4,346,824 Move CN funds to FY27
M31-25 Modernization Starke Counties
Se'.\%;ggs, INDOT 2201077 T-44684 Lighting Lighting on various '0‘;3322? onUS20andUS 31 | o jocenh Safety PE 135,000 15,000 150,000 Move PE from FY27 to FY26
Add Project (Des 2500442) to Contract R-45141 resulting in
Sept. 2025, INDOT 2500442, R-45141 Small Structures & | '+ ot s 20 to Bridge over 1-80/90 (Toll Road) | St. Joseph NHPP CN 9,470,629 2,367,657 $ 11,838,286 increasing CN funding by $717,812. (Contract also include
M33-25 2301116 Drains Construction
Des #2301116)
Sept. 2025, INDOT 2200509 R-44671 Small Structures & | oo 47 oo+ Reichard Creek, 2.38 miles N of SR 14 |  Marshall NHPP CN 630,770 157,692 $ 788,462 Increase CN funding by $244,475
M34-25 Drains Construction
Si;’;;ggs' INDOT 2200705 B-44670 Bridge Deck Overlay | SR 331 over Armey Ditch, 00.45 miles N of SR 106 | Marshall STBG CN 761,386 190,347 951,733 Move CN funds from FY 5/71 ;‘;22\2(626' change letting date to
2401844, - .
Sept. 2025, INDOT | 22401842, T-46071 Signing Installation/ Various locations in Ft. Wayne District NHS CN $3,280,000 $820,000 $4,100,000 Add Grouped Project
M36-25 Repair
24018430
M37-22052,58ept INDOT 2003071 B-43618 Bridge Replacement Bridge #233 on CR 26 over Yellow Creek Elkhart ST Bridge CN $1,015,230 $716,607 1,731,837 Move CN from FY27 to FY26
M38-25, Sept g Small Structure Pipe SR 13 large culvert over UNT Turkey Creek, 07.60 Add grouped project, contract also includes DES 2401440 &
2025 INDOT 2401320 R-45852 Lining miS US 6 Elkhart STP PE 40,000 10,000 50,000 2401322 (outside of MACOG Region)
M39-25, Sept g Small Structure Pipe SR 13 large culvert over UNT Turkey Creek, 07.60 Add grouped project, contract also includes DES 2401440
2025 INDOT | 2401320 R-45852 Lining mi S US 6 Elkhart STP RwW 17,800 4,400 $ 22,000 and 2401322 (outside of MACOG Region)
M40-25, Sept g Small Structure Pipe SR 13 large culvert over UNT Turkey Creek, 07.60 Add grouped project, contract also includes DES 2401440
2025 INDOT 2401320 R-45852 Lining miS US 6 Elkhart STP CN 350,318 87,579 $ 10,000 $ 427,897 and 2401322 (outside of MACOG Region)
M41-25, Sept | \\por 2500735 B-46349 Small Structure SR 13 over Mather Ditch, 02.15 N of US 20 Elkhart STP PE 248,000 62,000 310,000 Add grouped project
2025 Replacement
M42-25, Sept | \por 2500735 B-46349 Small Structure SR 13 over Mather Ditch, 02.15 N of US 20 Elkhart STP RW 35,200 8,800 $ 44,000 Add grouped project
2025 Replacement
M43-25, Sept | \por 2500735 B-46349 Small Structure SR 13 over Mather Ditch, 02.15 N of US 20 Elkhart STP CN 913,801 228,450 $ 200,000| $ 942,251 Add grouped project
2025 Replacement
M44-25, Sept y . . US 20 EB Ramp over US 20 EB/WB, WB Ramp, Add grouped project, contract also includes DES 2500522 &
2025 INDOT 2500540 B-46190 Repair or Replace Joints 02.74 mi E of US 33 Elkhart NHS PE 40,000 10,000 50,000 2500507 (outside of MACOG Region)
M45-25, Sept y . . US 20 EB Ramp over US 20 EB/WB, WB Ramp, Add grouped project, contract also includes DES 2500522 &
2025 INDOT 2500540 B-46190 Repair or Replace Joints 02.74 mi E of US 33 Elkhart NHS CN 54,382 13,596 $ 67,978 2500507 (outside of MACOG Region)
M46-25, Sept 2500543 Channel Clegring and US 6 over Kieffer Ditch, 00.27 E of SR 15 Elkhart NHS Add grouped projectl, contract also incll{des DES 2500509
2025 Protection (outside of MACOG Region)
INDOT B-46189 PE 134,780 33,695 255,500
M47-25, Sept Scour Protection . Add grouped project, contract also includes DES 2500509
2025 2500513 (Erosion) SR 14 over Plunge Creek, 00.69 W of SR 13 Kosciusko STP (outside of MACOG Region)
M48-25, Sept Channel Clearing and . . Add grouped project, contract also includes DES 2500509
2025 2500543 Protection US 6 over Kieffer Ditch, 00.27 E of SR 15 Elkhart NHS (outside of MACOG Region)
INDOT B-46189 CN 270,997 67,750 $ 338,747
M49-25, Sept Scour Protection . Add grouped project, contract also includes DES 2500509
2025 2500513 (Erosion) SR 14 over Plunge Creek, 00.69 W of SR 13 Kosciusko STP (outside of MACOG Region)
M50-25, Sept . . ’ . Add grouped project, contract also includes DES 2401162,
2025 2401174 Bridge Deck Overlay Bridge over Pine Creek, 01.95 mi S of US 20 Elkhart STP 2401179, & 2401324 (outside of MACOG Region)
INDOT B-45853 PE 420,017 105,004 525,021
M51-25, Sept . CR 18 Bridge over US 20 EB/WB, 02.06 mi E of US Add grouped project, contract also includes DES 2401162,
2025 2401302 Bridge Deck Overlay 33 Elkhart NHS 2401179, & 2401324 (outside of MACOG Region)
M52-25, Sept . . ' . Add grouped project, contract also includes DES 2401162,
2025 2401174 Bridge Deck Overlay Bridge over Pine Creek, 01.95 mi S of US 20 Elkhart STP 2401179, & 2401324 (outside of MACOG Region)
INDOT B-45853 CN 967,057 241,764 $ 10,000 $ 1,208,821
M53-25, Sept . CR 18 Bridge over US 20 EB/WB, 02.06 mi E of US Add grouped project, contract also includes DES 2401162,
2025 2401302 Bridge Deck Overlay 33 Blkhart NHS 2401179, & 2401324 (outside of MACOG Region)
M54-25, Sept INDOT 2401319 TBD Small Structure Large culvert over Unt Little Elkhart River, 0.67 mi N Elkhart STP PE 151,488 37.872 189,360 Add grouped project
2025 Replacement of US 20
M55-25, Sept Small Structure Large culvert over Unt Little Elkhart River, 0.67 mi N .
2025 INDOT 2401319 TBD Replacement of US 20 Elkhart STP RW 17,600 4,400 $ 22,000 Add grouped project
M56-25, Sept Small Structure Large culvert over Unt Little Elkhart River, 0.67 mi N .
2025 INDOT 2401319 TBD Replacement of US 20 Elkhart STP CN 937,270 234,317 $ 10,000 $ 1,161,587 Add grouped project
FY 2024-2026 & FY 2026-2030 TIP Administrative Modifications
lcdification Sponsor DES Work Type Location County Fe.deral Phase Federal Match 2024 2025 2026 2027 2028 Action
Number Funding Type
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April 2025 Bike/Pedestrian Mussel Primary-Holy
p ’ South Bend 1900447 e Cross School Area St. Joseph HSIP CN 1,454,000 363,500 $ 1,817,500 Increasing Federal Funds by $401,250
M11-25 Facilities .

Sidewalk Improvements
SR 933, N. Jct of SR 23

April 2025, HMA Overlay Minor (Sample St.) to 2.01 mi.

M12-25 INDOT 2401370 Structural N. of SR 23 (Angela St. Joseph NHPP PE 848,000 212,000 1,060,000 Move PE Funds to FY 26
Blvd.)

April 2025 2401424, New Interchange Add $1,000,000 in PE to FY 26 & FY 27
P ! INDOT 2401506, ang SR 2 and Larrison Blvd. St. Joseph State PE - 2,500,000 $ 1,500,000 500,000 | $ 500,000 o ’
M12-25 2401505 Construction Change Funding Type to to State Funds

April 2025, New Interchange . Move RW funds to FY 26, Change
M12-25 INDOT 2401424 Construction SR 2 and Larrison Blvd. St. Joseph State RW 2,300,000 2,300,000 Funding Type to State Funds

PEL - SR 2 from West

April 2025 Other Type Project | JCT Of US 20in LaPorte
P ! INDOT 2400573 or P ) County to the East JCT St. Joseph NHPP PE 3,018,160 754,540 3,772,700 Add $772,700 in PE, Move PE to FY 26
M12-25 (Miscellaneous) .

of US 20 in St. Joseph
County

April 2025, INDOT 1802051 New Interchange US 31, At SR 10 Marshall Safety PE 3,654,315 406,035 4,060,350 Move PE funds to FY 26

M12-25 Construction
US 33, From 0.31 Miles
. West of SR 15 North Jct.
April 2025, INDOT 2100199 HMA Overlay, (Elkhart Rr Br) to 4.57 Elkhart NHS CN 9,004,197 2,251,049 $ 50,000 11,205,246 Increase CN by $2,795,404, Update
M12-25 Structural - Letting to 9/10/2025
Miles North of SR 15 N.
Jct.(CR15)
. HMA Overlay

April 2025, L US 6,From SR 15 to US Increase CN by $733,118 and move to

M12-25 INDOT 2001164 Pr.eventlve 33 West Jot. Elkhart NHS CN 2,887,923 721,981 3,609,904 FY 26, Update Contract #
Maintenance
. HMA Overlay,
April 2025, INDOT 2001165 Preventive US 6, From US 33 West Elkhart NHS CN 2,180,890 545,222 2,726,112 Move CN to FY 26, Update Contract #
M12-25 . Jct. to SR 5
Maintenance
US 6, 0.14 Miles West of
. y Decrease CN by $174,105 and move to
April 2025, Small Structure SR 15, Large Culvert for
M13-25 INDOT 2002262 Replacement PRESTON MILES Elkhart NHS CN 662,330 165,583 $ 15,000 812,913 FY 26, Update antract #, (Grouped
Project)
DITCH.
US 6, 0.14 Miles West of
. y Decrease RW by $60,001 and move to

April 2025, Small Structure SR 15, Large Culvert for i

M13-25 INDOT 2002262 Replacement PRESTON MILES Elkhart NHS RW 76,001 19,000 $ 1,300 | $ 93,701 FY 25, Update antract #, (Grouped
Project)
DITCH.

Aoril 2025 Small Structure US 6, 1.30 Miles East of Move CN to FY 26 and increase by

&13_25 ! INDOT 2002263 Replacement SR 15, Large Culvert for Elkhart NHS CN 838,353 209,588 $ 15,000 1,032,941 $720,664, Update Contract #, (Grouped
P BUZZARD HILL DRAIN. Project)
Aoril 2025 Small Structure US 6, 1.30 Miles East of Increase RW by $32,300 and move to
&13_25 ! INDOT 2002263 Replacement SR 15, Large Culvert for Elkhart NHS RW 37,904 9,476 $ 15,000| $ 32,380 FY 25, Update Contract #, (Grouped
P BUZZARD HILL DRAIN. Project)
US 6, 1.30 Miles West of
. y Update Contract Number, Move CN to

April 2025, Small Structure SR 15, at CR-19/INDOT ’

M13-25 INDOT 2002356 Replacement UNIT over UNT TURKEY Elkhart NHS CN 352,000 88,000 $ 15,000 425,000 FY 26, (Ig(:r:)eijas;(;r\rlol?gctf)10,300,
CREEK. P )

April 2025, Other Type Project Soil nail repair on MSE .
M13-25 INDOT 2400589 (Miscellaneous) failures- North Districts STBG CN 1,600,000 400,000 2,000,000 Add CN (Grouped Project)

April 2025 Signing Installation / Statewide Various
P ! INDOT 2001561 gning - Locations - Conflict Various STBG CN 1,230,187 307,547 1,817,500 Add CN (Grouped Project)
M13-25 Repair )

Warning Systems

May 2025 SR 10 over Clarence

M)1/4—25 ’ INDOT 2401167 Bridge Deck Overlay | Baker Ditch, 00.60 mi E Marshall STBG PE 280,000 70,000 350,000 Move PE from FY25 to FY26
SR 331

May 2025 SR 25 over YELLOW

M)1(4-25 ’ INDOT 2401182 Bridge Deck Overlay | CREEK, 00.42 mi S SR Kosciusko STBG PE 280,000 70,000 350,000 Move PE from FY25 to FY26
19

May 2025 SR 331 over DAUSMAN

M)1I4_25 ’ INDOT 2401259 Bridge Deck Overlay | DITCH, 04.88 mi N US Marshall STBG PE 280,000 70,000 350,000 Move PE from FY25 to FY26
30
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SR 331 over Drainage

May 2025, INDOT 2401344 | Small Structure Pipe |y " 04 miles South of Marshall STBG PE 64,000 16,000 80,000 Move PE from FY25 to FY26
M14-25 Lining US 6
SR 10 from 0.59 mi E of
May 2025, Small Structures & . Move PE from FY25 to FY26 and
M14-25 INDOT 2401420 Drains Construction us 31 (Jum;)gr Rd) to SR Marshall STBG PE 360,000 90,000 450,000 increase to $450,000
US 31 from 4.77 mi S of
May 2025, INDOT 2401418 | Small Structures & | g0 5\ iamifFuiton Co Marshall NHPP PE 1,120,000 280,000 1,400,000 Move PE from F¥25 to FY26 and
M14-25 Drains Construction . increase to $1,400,000
Line) to SR 10
May 2025 HMA Overlay, SR 933, 1.47 Miles E of
Y ’ INDOT 2100237 Preventive SR 331 (Bittersweet Rd) St. Joseph NHPP RW 80,000 20,000 100,000 Move RW funds from FY25 to FY26
M15-25 .
Maintenance to SR 332
Lighting on various
May 2025, R . Move PE funds from FY25 to FY26, Sent
M16-25 INDOT 2201077 Lighting locations g;pl;iZO Us 31 St. Joseph Safety PE 135,000 15,000 150,000 for STIP Processing (June 13, 2025)
I US 6 from SR 106
June 2025, INDOT 1702097 | Shoulder Rehabiltation | 1y 01t Shawnee Marshall NHPP RW 540,000 60,000 600,000 Move RW from FY25 to FY26, Increase
M17-25 and Repair Drive Federal Funding by $164,000
June 2025, . Bridge #233 on CR 26 .
M18-25 INDOT 2003071 Bridge Replacement over Yellow Creek Elkhart ST Bridge CN 1,015,230 716,607 1,731,837 Increase local match by $462,800
SR 2 at Larrison Blvd & Update/Refine Project Location (no
June 2025 2401424 New Interchange Strawberry Rd, 2.5 miles scope change), change funding type
M18-25 ’ INDOT (2401505, Constructiong S of US 20 - E Michigan St. Joseph Roadway PE 800,000 1,510,008 $ 1,310,008 500,000 | $ 500,000 back to Federal Funds (NHPP),
2401506) St, Progressive Design Decrease PE funding by $189,992,
Build Includes Sub Des 2401505 and 2401506
SR 2 at Larrison Blvd & ) . .
June 2025 2401424 New Interchange Strawberry Rd, 2.5 miles chjzzd:tig:ﬂZ; i:gicg-fzﬁztifnt(noe
' INDOT (2401505, ang S of US 20 - E Michigan St. Joseph Roadway RW 1,840,000 460,000 2,300,000 P 9¢), chang 9 yp
M18-25 2401506) Construction St Progressive Dasian back to Federal Funds (NHPP), Includes
g 9 Sub Des 2401505 and 2401506
SR 2 at Larrison Blvd &
2401424 Strawberry Rd, 2.5 miles Update/Refine Project Location (no
June 2025, New Interchange . f R
M18-25 INDOT (2401505, Construction S of US 20 - E Michigan St. Joseph Roadway CN 31,254,571 7,813,643 14,706,700 | $ 21,499,998  $ 2,861,516 | scope change), Revise SFY funding &
2401506) St, Progressive Design Decrease CN funding by $3,931,786
Build
Countywide Bridge
July 2025, M19 Elkhart . . Inspection and Inventory .
25 County 2201695 Bridge Inspections Program for Cycle Years Elkhart County Fort Wayne PE 512,955 128,239 $ 205,713 57,103 | $ 317,049 | $ 61,329 Increase Funding by $84,183
2024-2027
. SR 106 from the West
July2025, M20)  \\poT | 2301579 | APASidewalkRamp | o645 6 to the East Marshall LaPorte RW 225,000 25,000 250,000 Move RW phase from FY 24-28 TIP to
25 Construction FY 26-30 TIP
Jet. of US 6
SR 23 from 0.46 mi N of . L
. Split project into two contracts. R-42455
July 2025, M21} |\ poT 1900063 | HMA OverlayMinor | SR 4 (Potato Creek St. Joseph LaPorte CN 8,018,794 2,004,698 10,023,492 includes DES 1900063 and 2100938 and
25 Structural Bridge) to 0.94 mi N of R-46148 includes Des 2101267
US 20 (Olive St)
Old SR 123 (Mayflower . N
| . - Split project into two contracts. R-42455
July 2025, M221 |\ poT 2101267 | HMA Overlay Minor 1Rd) from 0.31 mi § of US St. Joseph LaPorte CN 1,843,072 460,768 2,303,840 includes DES 1900063 and 2100938 and
25 Structural 2010 0.34 mi N of US 20 .
R-46148 includes Des 2101267
(Dogwood)
. SR 2 at Quince Rd, 2.05
July 2025, M23) - \\pot 2401535 | Other Intersection 1%y “of s 20/ US St. Joseph LaPorte PE 504,664 148,666 743,330 Increase funding by $243,330
25 Improvement 31
July 2025. M241 Lighting on various
v ! INDOT 2201077 Lighting locations on US 20 and St. Joseph LaPorte CN 3,726,000 931,500 $ 4,140,000 Add Phase

25

US 31 bypass
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Various locations

July 2025, M241 - \\pot | 2301218 Traffic Signal throughout St. Joseph St. Joseph LaPorte PE 1,170,000 130,000 $ 1,300,000 Add PE funds to FY26
25 Modernization .
and Fulton Counties
o Various locations
July 2025, M241 - \\pot | 2301218 Traffic Signal throughout St. Joseph St. Joseph LaPorte CN 5,318,753 590,973 5,900,725 Add CN funds to FY 28
25 Modernization .
and Fulton Counties
July 2025, M24] SR 10 over Clarence
Y 25 ! INDOT 2401167 Bridge Deck Overlay | Baker Ditch, 00.60 mi E Marshall LaPorte RW 48,000 12,000 60,000 Add RW funds to FY 26
of SR 331
FY26 Sign Modernization
July 2025, M24 Sign Modernization Throughout St Joseph .
25 INDOT 2101062 (Series Of Units) County on US20, St. Joseph LaPorte CN 2,196,342 244,038 $ 2,440,380 Increase Funding by $1,640,380
US20/US31 & 31
. Various Locations
July 2025, M241 - \\poT | 2500073 | RéisedPavement | hoit the LaPorte St. Joseph LaPorte CN $720,000 $80,000 $800,000 Add CN funds to FY29
25 Markings, Refurbished District
Various Locations
July 2025, M241 |\ poT 2500072 Traffic Signals through Marshall, St. St. Joseph LaPorte CN $4,050,000 $450,000 4,346,824 Add CN funds to FY30
25 Modernization Joseph, and Starke
Counties
SR 17 over Reichard
July 2025, M241 |\ por 2200509 Small Structures & | o 15 38 miles N of Marshall, Fulton LaPorte CN $435,190 $108,797 $543,987 Add CN FY28 $543,987.00
25 Drains Construction SR 14
July 2025, M24] US 20/ US 31 over
v p INDOT 2301220 Lighting Reichard Creek, 2.38 Marshall/St. Joseph LaPorte CN $2,584,800 $287,200 2,872,000 Add CN FY28 $2,872,000.00
miles N of SR 14
- . Statewide - Various
Ul 2025, M24) - INpor 2001561 | S9NNg Instalaton /- ocaions - Contiit Various LaPorte CN $1,383,961 $153,773 $ 1,537,734 Add FY26 CN $1,537,734.00
P Warning Systems
_ . . IDIQ Various Locations
July 2025, M241 -\ por 2501010 | DistrictWide Bridge | py o ouoi i the LaPorte Various LaPorte CN $800,000 $200,000 $ 1,000,000 Add CN funds $1,000,000 to FY26

25

Maintenance

District
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